YOSEMITE-WAWONA ELEMENTARY CHARTER SCHOOL
Board of|Directors Meeting
Wawona [Elementary School
Wednesday, June 13, 2018 at 1:30 PM
7925 Chilnualna Falls Road
Wawona, California

Public Hearing Minutes

CALL TO ORDER
The meeting was called to order at 1:45 P.M. by Chairman Ed Mee.
ROLL CALL
Members Present: Chairman Ed Mee, Elise Bevington, déaty=Afeeeds, Karen Stansberry.

Staff present: Teacher Esme McCarthy, Consultant Glenn Reid

A public hearing was conducted for discussion on the 18-19 Local Control Accountability Plan. The hearing was
opened at 1:48 and closed at 2:15. There were no significant comments from the public.

A public hearing was conducted for discussion on the 18-19 charter budget. The hearing was opened at 2:25 and
closed at 3:00. There were no significant comments from the public.

ADJOURNMENT

The meeting was closed at 3:10 P.M.
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Goal 1-- All students will participate in high
will prepare them for success in high school

Provide professional development for staff t
Focus on the professional developme
Provide opportunities for teacher col
Provide opportunities for professiona
Provide support to staff for effective
Provide regular coaching and feedbac

Provide an engaging and comprehensive pro

lementary Charter School

CAP Highlights

guality instruction and learning opportunities that
, college and the workplace.

b deliver CCSS and create a 21 century classroom
nt of teachers and support staff

aboration

| development in utilizing technology

and coherent program implementation

'k to instructional staff

ect-based curriculum that is aligned with the most

current state and/or national curriculum standards.

Continue to purchase new standards

aligned core curriculum materials

Develop a curriculum map that outlines the key concepts and skills to be focused on at

each grade level

Formally assess student progress regt

Instruction in computer science, tech

slarly throughout the school year
nology and digital citizenship for all students

Continue Field Studies activities to enrich students’ educational experience

Goal 2 - All students will be taught by highly

secure environment

Hire and retain qualified teachers and staff

Basic Student Needs
Perform regular safety and maintena
Continue to provide a clean, safe and

y qualified professionals in a clean, caring and

nce inspections.
healthy school campus.

YWECS will support a student transpqrtation program

Update the School Safety Plan and pr:

Positive School Climate

actice disaster preparedness drills

Maintain positive reward programs for good attendance and academic achievement

Administer student surveys on schoo

| climate and connectedness

Continue extra and co-curricular activities and electives

Student Attendance

Monitor and publically report quarterly attendance procedures and chronic absence

rates

Make phone calls to parents notifying them of a student’s absence.
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Goal 3 - All students will have access to qu:fity intervention programs and enrichment

activities with an emphasis on individualizi

g academic challenges and responsibilities.

Develop and implement strategies and support for students who are struggling
Implement software programs that challenge students at their individual level and allow them

to progress at their own pace.

Goal 4 - All stakeholders will be engaged in the learning process by promoting opportunities
that strengthen skills, competencies and abilities of students, parents, staff and community.

Home-school communication

Survey parents annually on conditions for learning, school climate, school safety and

student supports in the Charter

Continue to update the school’s website and Facebook page to keep them current
Publish a Charter Accomplishments newsletter annually in the spring

Formal progress reports (report cards) will be sent home quarterly

Parent Conferences will be scheduled|twice per year




